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Salon

“a gathering of people under the roof of an 
inspiring host, held partly to amuse one 
another and partly to refine taste and 
increase their knowledge of the participants 
through conversation”

- Wikipedia



Mozart giving a concert



19th century 
European tradition

Live music performance

Space: private, small, intimate

Private guests

Arrangements of music for fewer 
instruments

Composer = performer



20th & 21st century

get your fans to host concerts in their homes

Singer/songwriter: composer = performer

Acoustic guitar

Unplugged or amplified

Touring: accommodation, hospitality, network, 
sale of CD & merchandise



Singer-songwriter



artist’s viewpoint

shorter lead time to concert booking

more flexilibity, fewer rules

audience who really listen

time to sign & sell CDs and merchandise

Time to get to know audience: viral

hospitality, accommodation, spin-offs



guest’s viewpoint

private, intimate, relaxed, smaller space

not commercial but personal

privilege to know about it (invitation)

different kind of socialization & networking

authentic experience



host’s viewpoint

give back

“feather in my cap”

concert in own home

laboratory: experiment

hospitality for visitors

breakeven: cover costs but not time



Salon Concert

another name for “house concerts” 
Concertblog

Chamber music finds its modern home:

Hosting musicians in your home is an enduring tradition for 
good reason. For the price of a good seat at the symphony 
comes perhaps the best experience in classical music: sitting 
as close as possible to some of the city's best players in an 
opulent room with a view. The concerts finish with food and 
wine, no cleanup required.



monument 
huisconcerten



monument house concert series

since 2006

private home of 
musicians

twice a year

themed concerts

piano and/or guitar

voice, recorder, harp, 
violin, viola, cello, 
flute, baroque cello

high diversity: 
international

english or 
translation Dutch/
english

new people each time

full house

variety



experiment + add-ons
open door vs advance reservation & pre-payment

publicity vs invitation

chef-catered cuisine: chef as performer

wine purchase vs sommelier-served

panel discussions

master classes, workshops, pre-concert talk

art (photo) exhibition

multi-media

solo concert vs extravaganza (show case)

fund-raising: raffle-draw, silent auction, benefit 
concert



audience development
offline publicity:

• posters at local 
places: conservatory, 
music stores, music 
library, university 
music department

• printed flyers or 
postcards to 
neighbors and at 
other concerts

online publicity

• own websites

• other websites

• email list

• social media: linked in 
connections & 
relevant groups, 
facebook, twitter, 
Meet-up



open door: by donation
no reservations

no monitoring

no collection

no capacity management

no revenue management

high uncertainty of 
income and numbers



closed door: reserve!

reservations

pre-payment

capacity management

revenue management

high certainty of 
income



invitation, reservation, donation



boston to maui
boston

phoenix

houston

s.f.

hampden
s.falls

carmichael

denver

Maui

durham

18 Oct 2011

25 Nov 2011



certainty vs breakeven

certainty

breakeven

none

max

hampden

shelburne falls

Houston

san francisco

carmichael

Phoenix
denver

maui



after the USA tour
2 back-to-back solo 
piano concerts

andalucian chef; 
vietnamese chef

organic wine tasting & 
sales

raffle draw & silent 
auction

panel discussion



conclusions

concert series > ad hoc, one-off

long mailing list > multiplicity of means

audiences want authentic experience

artists want payment + more opportunities

quality control - hosts reputation & selection

self-initiated, word of mouth, grassroots


